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What is the Board?

Charlie Hughes explains. ...

With all the growth and change we have seen, a number

they aren’t clear what the role of the
Board is. This article attempts to answer that question. i

of people have s

There are different types of
Housing Associations:

* We are “independent” —
although we receive significant
amounts of public funding and are
regulated by the Housing
Corporation on behalf of the
Government, we are not run by
a Government department or
directly accountable to elected
members or an electorate.

* We are “not for profit” —
although we need surpluses to
develop the business and pay
interest on loans, we aren't
accountable to shareholders.

OUR THREE BOARDS

Our three Boards, all elected or
appointed in different ways, have
the common responsibility of
ensuring the organisation fulfils its
obligations to the Government,
tenants and local communities.

They are fully responsible for all

our activities, whether delegated
o staff or as a result of direct

employ the Group Chief
Executive and Managing Directors
and all the authority to run the
associations is delegated down to
staff through them.

The Key areas Board
determine are;

* Values and Objectives
are these clear and effective and
followed through?

* Strategic Planning

are we reading the operating
environment right, are we fit for
the future?

* Risk and Controls
are we adequately protected
against fraud, accident and error?

* Policies and Procedures
do we meet the standards
required, are the services first
class?

* Monitoring Performance
are the right targets being set, are
they being hit?

Much of this is in partnership with
senior staff. It is our job to advise
them of changes going on in the
world, to come up with options
for responding, to propose
budgets that will meet all the
conflicting demand on us.

The Board brings an independent
perspective, checking it makes
sense and is consistent, and
questioning our assumptions.
They have the final responsibility
of agreeing or not the proposed
way forward.

BOARD MEMBERS

The Board's perspective has
become more “big picture” than
it was a few years back, they have
— like many of us — effectively
been learning a new role.

Each Board has a wide range of
skills and experience — tenants,
lawyers, bankers, and more.
There is real value in this balance
of perspectives.

They experience our work in
different ways; many have long
term involvement in the many
areas we work in.

The three organisations set up as
a group are Endeavour, Teesdale
and North Star.

THE STRUCTURE OF
THE BOARD

Each is registered separately as
a housing association. This
structure enables the subsidiaries
to respond appropriately to the
needs of their own tenants — they
operate in very different
environments.

The Group operates as one,
however, in terms of most
strategies, governance and
treasury management, we share
the aim of providing a high quality
service. Operating day to day, we
are one organisation, one family.

What does it take to be a
Board Member?

Keith Stansfield,
“I am fortunate that | do not
have a typical day.

Before taking early retirement
from my full-time career my
day usually started at around
6am. | worked as a front line
production manager firstly in
the motor manufacturing
industry and later in the
commercial lighting business.
Thankfully now my day starts
quite a lot later as | was never
an “early bird".

Since my retirement | have
taken on a variety of roles as
well as working with your good
selves in Housing. | am currently
a Di
Councillor and a Magistrate.
| also work on mental health

Chair of the Board of North Star Housing
Group gives us an insight into his working day...

review boards for the NHS and
for a private health company. Al
of these positions are in a lay
capacity and totally different to
what | did when earning a living
and perhaps strangely, of equal
interest to me.

The worst part of my day is in
keeping some order in my
diary. Because the work is

so varied, different and
enjoyable | find it does not feel
like work and the pressures
that | was accustomed to are
no longer there.

In my spare time | watch sports
on television which | find difficutt
as | was always more interested
in doing rather than watchin;
but I'm now well past my sell
by date.

| keep up with world affairs
from newspapers and | read
mostly biographies.

My wife Ellen and | have two
Border Terriers which we enjoy
walking and they go
everywhere with us. We take
holidays throughout the year
and spend most of them at
the Lakes.

| do as little gardening, DIY or
household duties as | can get
away with. I'm sure that some
of our younger readers will find
my days just a bit boring but
believe me after the life I've
led a bit of BORING is no
bad thing.”

Composite

Thank you for

your views,

they

really do count!

In September last year the Northern
Housing Consortium carried out a Tenant
Satisfaction Survey on our behalf.

This is the first survey carried out by Teesdale Housing Association.
Housing Associations are obliged by the Housing Corporation to
carry out a survey every three years.

Afull census of all 838 tenants was carried out and 567 questionnaires
were returned, which gives a response rate of 67.7%.

We are told by the Northern Housing Consortium that this is one
of the highest return rates. Thank you all for helping us achieve this.

Here are some of the key findings of the survey:

85.3%

of tenants reported that they
were very satisfied or fairly
satisfied with their homes.

79.81%

of tenants expressed satisfaction
with the overall service
provided by
Teesdale Housing Association.

86.2%

of tenants said they were very
or fairly satisfied with the area
they live in.
Though 76.3% were very or
fairly satisfied with the area.

79.59

of tenants expressed satisfaction
with the repairs service.
Over half of respondents had
had repairs carried out in the
last 12 months.

When asked about there concerns for their area tenants listed the

following as major problems;

Dogs (19%) Drug Dealing  (12.3%)
Litter and Onein ten
rubbish (15.8%) households had

reported a crime in
Vandalism (142%)  thelast2years  (10.8%)

83.9%

When asked about whether
tenants felt their rent
represented value for money,
83.9% thought the rent charged

was very or fairly good value for

money.

85.2%

On tenant consultation 85.2%
of respondents thought we
were good at keeping you

informed and 97.2% said they

felt this newsletter was easy to
read and useful.

The satisfaction survey has given us an excellent tool to measure any
improvements or areas of concern when we carry out the next

survey in 2010.

If you would

e to know more about the survey or would

like a copy of the executive summary, please contact Geoff
Proudlock, Housing Manager on (01833) 694400.

Name:

Address:

Rules: One entry per household the winner will be chosen
from entries received by the closing date. The judges decision
is final. No purchase is necessary.

Return the completed form to: Teesdale Housing

A iati 14A Redwell Court, Harmire Enterprise
Park, Harmire Road, Barnard Castle, County
Durham DLI2 8BN.

Closing date for the competition is 31/8/2007

P de:
Tel No:
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atulations Keziah!
M THE Christmas card
competition which we ran
our Autumn newsletter was
won by 12 year old Keziah
Rae Peel from Cockfield.

Do you want to be part of our
next Newsletter?

If you would like to include any stories please contact:
Geoff Proudlock on 01833 694400, or via email
geoff.proudlock@teesdaleha.co.uk

P

Teesdale

HOUSING ASSOCIATION

Changes at
THA

As many of you will know
Denise Lobley, Housing Officer
has left Teesdale Housing
Association for pastures new.
We wish her well in her new
job and home.

Following a recruitment drive,
Jonathan Carver, Housing
Options Officer has been
appointed Housing Officer and
now be responsible for the
areas Denise formerly covered.
We hope you will join us in
congratulating him and that you
look forward to meeting
him when he is in your area.
We are currently in the process
of recruiting for a Housing
Options Officer, we hope to
appoint soon and will advise
you of the outcome in the
next issue.

Welcome to our
new recruit!

Hello my name is Oriana and
| recently joined Teesdale
Housing Association as a
Housing Assistant, my main
areas of responsibility will be
processing housing applications
and the recovery of former
tenant arrears.

| previously worked for Sure
Start as an Administrator for
three years dealing with general
public enquiries on a daily basis
and prior to this worked for a
large kitchen distribution
company in the personnel
department.

| also do casual work as a part
time support worker and youth
worker dealing with young
offenders and young people
‘at risk’.

Although | was very sad to
leave Sure Start and nervous
about my new position, | had
no reason to be, as the team
here in Barnard Castle are
lovely and | feel part of the
team already.

Teesdale

HOUSING ASSOCIATION

Summer 2007

DELIVERING OUR PROMISES TO YOU

SINCE Teesdale Housing Association was formed
there have been a number of improvements made

to your homes.

We believe it is important to
keep customers up to date with
our progress on these
improvements.

Since transfer took place we
have carried out the following
modernisation programme;

* The installation of PVCu
double glazed windows to
81 properties.

* The installation of front &

rear double glazed doors to
26 bungalows.

40 Properties have
undergone mi
refurbishment during the
last year.

The window/door replacement
contract within Cockfield,
Evenwood and Gainford is now
complete.

The mini-refurbishments of
properties in Gainford, Cockfield
and Staindrop are complete.

A mini-refurbishment consists of
one or more of the following
works being carried out:

* Heating replacement (gas if
available in area)

* Kitchen renewal
* Bathroom replacement

* Electrical upgrade

What our customers say

We often receive a variety of
feedback from our customers,
one tenant whose refurbishment
works were completed recently

by Dunelm Property contacted
us to tell us how the
refurbishment went.

“Excellent team, well done,

wonderful work from all
parties concerned” our

customer then went on to thank
all the contractors and THA staff
who had helped modernise their
home. This particular work
consisted of a full mini-
refurbishment including windows
and doors.

Another tenant whose home
was also modernised told us their
thoughts. “I am satisfied and
very happy with the
refurbishment of my home,
Thank You.”

This year’s work is now well
underway, and detailed surveys
are taking place for the next
phase of the refurbishment
works, these are being carried
out in Shirley Close, Evenwood
and Garden View, Butterknowle.
The properties specified in year
two of the five year plan will
follow on from this, with a

proposed completion before end
March 2008.

The proposed works are as
follows:

24 properties will have PVCu
double glazed windows
installed.

* 40 bungalows will have front
& rear double glazed doors
installed.

* 79 properties will have mini-
refurbishment schemes
incorporating new kitchens

and bathrooms and central
heating and electrical
upgrades.

If you have any queries
relating to the
modernisation programme
please do not hesitate to
contact lan Elliott —
Contracts Manager Tel
(01833) 694405 or Phil
Wright — Clerk of Works
Tel: (01833) 694414, who
will be happy to

assist you.

REPAIRS FREEPHONE 0800 652 2264



Facts and

jgures

IT is important for us at Teesdale Housing to keep
our customers up to date with how we are
performing.

In this section you will find information about rent levels, rent
collection, arrears, repairs and investment.

As we have only been in operation since 3rd July 2006 these figure
cover the period 3/7/07 -31/3/07.

Average Weekly rents as at 31 March 2006

| Bedroom....

2 Bedroom

3+ Bedroom.

Rent Collected..

Number
of jobs

Repairs
completed

Completed
on time

Emergency Repairs...

Urgent Repairs ...

Routine Repairs

Investment in Properties

Number
of Homes
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Hello to
everyone

ON 3 July 2007 Teesdale Housing Association
celebrated its first birthday and it is now time to
look back over the year and take stock of our
achievements. To say it has been a hectic year is

an understatement!

As we promised in our Offer
Document we have introduced
a number of new services and
improved others for the benefit
of our customers.

We have completed
improvement works to 88
properties at a cost of £500,000
and are planning major works
this year to over 80 properties
at a cost of £800,000.

New measures have been
introduced to ensure that these
works will be completed without
unnecessary disruption to
tenants.

In the autumn of last year we
introduced the Allpay rent
collection system which allows
our customers to pay rent at an
increased number of outlets and
to pay by direct debit for the first
time.

“Reduced response times”
We have reduced our response
times to complete your repairs
and now acknowledge all repair
requests and indicate the target
time for completion. In addition,
we have introduced a new out
of hours repair reporting system
in partnership with Sedgefield
Borough Council so that we can
receive repair requests 24 hours
aday, 365 days a year.

‘We have increased employment
inthe area by recruiting four new
members of staff including a Clerk
of Works, whose job is to ensure
that improvement work
contracts run as smoothly as
possible. Housing Management
staff have also been trained to

that these can be processed
more quickly for the benefit of
our customers.

As promised, we have
introduced the handy van service
which undertakes jobs for
wvulnerable tenants which a
landlord would not normally do.
You told us during the
consultation period that this was
a service you wanted and, as
expected, it has been really well
received by customers who have
used the service.

“Tenants Forum active across
the district”

Our Tenants Forum has been
active in the district and has held
events across a number of
villages to encourage attendance
and increase membership

You have shown us you care
about the way your homes are
managed as, in September, we
recruited a new Tenant Board
Member and, in the election,
45% of tenants voted, which
was a magnificent turnout and
was significantly higher than the
turnout for the District Council
elections.

Finally, | would like to take this
opportunity to thank the staff and
board members for the
commitment they have all given
over the last 12 months and to
confirm that the welfare of our
tenants is always central to our
thoughts.

Good health to all tenants

Pauline Charlton

THE Citizens Advice
Bureau in Barnard
Castle is staffed by
volunteers and
caseworkers who can
help you with advice
about all kinds of life
problems.

Most of their work is dealing
with benefit claims, debt
problems and housing issues
they can answer queries about
problems with buying and
selling things and employment
problems too. They offer
customers advice and can
point them in the right
direction.

Nowadays more and more
people have problems with
debt and it can make life a
misery. You see so many ads
on television and hear them
on the radio offering to help
people with their debt
problems.

This can be a costly road to
go down. Why not try the
Citizens Advice Bureau first?
All their help is free and their
advice is tailored to meet
clients' needs and not to
earning money.

You can callon 01833 631486
and simple queries can be
answered straight away but
they find that anything
complex is better dealt with
face to face.

You can drop in for a chat
between 10 and 4 on Monday
or Wednesday at 2|, Galgate,
Barnard Castle, entrance next
to Louis Smith Motors,
opposite the Post Office.

If you are unable to travel into
Barnard Castle there are
outreach sessions at
Evenwood and Middleton in
Teesdale — if you would like
any further information about
these sessions call us on
01833 631486.

The service is completely free
and confidential and we aim

e

When Teesdale Housi

A iation bought its stock from Teesdale

District Council it »nn:ﬂ_‘ma_ some lovely and interesting properties. We
thought you might be interested to know more about a few of them and

share their history...

17 NORTH TERRACE, GAINFORD

17 North Terrace was originally part of the Railway Station. As
you can see in the photograph the old platform still remains
situated in front of the house. Unfortunately, there are no available

out there know?) or of when it transferred into the ownership
of Teesdale District Council.

7 STRATHMORE COURT, BARNARD CASTLE

and was b

neighbouring bt

This property was originally part of the railway ‘goods'’ station
It in approximately the 1850's. Its initial use would
not have been as residential accommodation. This and two
ings were purchased by Barnard Castle Urban

District Council in 1969 from the British Railways Board and
turned into three residential properties. Numbers 8 and 9 were
sold by Teesdale District Council in the early 1990s.

1 DUNELM COURT, BARNARD CASTLE

MARWOOD COTTAGES, BARNARD CASTLE

This two bedroom bungalow began life as a store room for the
first Durham Regiment of Militia in |863 when the area now
know as Dunelm Court was purchased from the Headlam Estate
for the pricey sum of £256 and 5 shillings!

The whole of the area was used as barracks for the Durham
Regiment of Militia (later the Durham Light Infantry) and was
sold to the Urban District Council of Barnard Castle in 1930.
Over a number of years the land was sold to North East Housing
Association (now Home Housing) who developed the current
Bowes Lyon House and Dunelm Court.

No | Dunelm Court was retained by the Council and is situated
next to the entrance to the old barracks, which are situated off
Birch Road.

Itis not known when the property was converted to residential
accommodation but its last use by the Durham Light Infantry
was as a guard room.

These two properties situated off Flatts Road have stunning views
across the valley. It is believed that the Barnard Castle Urban
District Council purchased the properties from Lord Barnard,
although records do not indicate when this took place. Originally
two cottages and an outbuilding, the outbuilding was sold on the

Teesdale Housing’s
Commitment to Diversity

We are a member of the
Housing Diversity Network,
this organisation is a not for
profit business that provides
advice to the Social Housing
sector to support their quest
to achieve excellence in respect
of diversity.

We are also a member of
COFEM — Careers

If you are looking for employment in Hoi

opportunities for Ethnic
Minorities. COFEM provides
mentoring and training for black
or minority ethnic people who
want to progress their career
in Housing.

Look out for these logos on
our adverts or check the
Housing Diversity Website for
careers opportunities.

ng and are from a
e place to look.

What our Customers think
of the New Handyvan

Service

The Handyvan service has been running for some time now and

is being well received by its users;

amongst them is Mrs Davies of

Barnard Castle who has the following comments

1 just thought | would drop you
a line to tell you about your
“Handyman” service. Living alone
and with no family, | find it
very difficult to get jobs in the
house done.

I think he is the best thing that’s
happened since the Housing
transfer, | have no problems
ringing you up and explaining
what | need doing.

It’s a big worry off my shoulders,
and he is such a nice kind man,
very helpful, long may he
continue. We could have done

with him a long time ago, but
better late than never, | do

appreciate i

Regards
P Davies

If wish to use this service please contact

A week in the

life of a

housing options officer

JONATHAN Carver gives us an insight into
what it is like being a housing options officer
at Teesdale Housing.

Although Teesdale is a rural
district with a small population it
still has it's fair share of housing
problems - evictions from
landlords, family disputes and
fallouts, mortgage and rent
arrears to name just a few.

People have the perception that
because Teesdale doesn't have
people sleeping rough that it
doesn't have a homelessness
problem. Fortunately, we don't
have the problems that big cities
do but homelessness does occur
in Teesdale although it is largely
hidden.

The role is varied and | enjoy it
alot, but when | was asked to

write about my typical week,
wasn't sure what to write as |'ve
yet to have a typical week! But
anyway this is a whistle stop tour
of last week...

Monday
|

| check and reply to my emails.
I spend a lot of time liaising with
other agencies that work within
Teesdale and beyond; today I've
had an email from Disc a local
agency that works with young

e a quick cup of coffee whilst

people, and the Police (and one
from the boss to check up on
me!) Then there a few calls to
make. In the afternoon | have an
interview with a couple (Mr and
Mrs T) whose private landlord
wants to evict them.

Tuesday

| contact the landlord of Mr and
Mrs T who informs me that
although they are good tenants
they are in rent arrears. | explain
the legal rights of both landlord
and tenant, and try to negotiate
with him on the tenants’ behalf.
The landlord agrees that if the
rent arrears are paid and rent is
kept up to date he would be
more than happy for them to
stay.

Wednesday

| have a meeting in the morning
at Durham with other local
authorities to discuss the new
Homeless Action Partnership,
(this is one of the less exciting,
but important parts of my job).
Teesdale and County Durham
believe in a preventable approach
to Homelessness and so are
continually striving to do thi

spend the afternoon catching up
on paperwork.

Thursday

| contact the Housing Benefit
department at the new shared
services department in Crook
(0845 3370227), to ensure that
they have the correct details for
Mrand Mrs T, it turns out that
they don't, Mrand Mrs T are
eligible for extra Housing Benefit
payments.

| then refer Mrand Mrs T to
Citizens advice, they offer debt
advice and help them budget so
they can pay their rent and
arrears. | contact the landlord
and arrange a repayment
schedule of the arrears, and he
agrees to let Mrand Mrs T stay
— result! This is the best part of
my job — I love

That afternoon however, a
customer, Mrs H comes into the
office. She has been experiencing
domestic violence from her
partner. Her and her 2 children
have left and have nowhere

to go.

This is one of the more difficult
parts of my job. She is very upset

Vs

and very frightened, and the first
thing | do is try to reassure her.
| carry out a homeless interview
and, as she has nowhere to go
| organise some temporary
accommodation for them, whilst
| carry out a homeless
investigation. | also refer her to
Women's Aid who will offer her
emotional support, and help with
legalities such as child custody.

Friday

Most of my day is spent carrying
out a homeless investigation
regarding Mrs H. Although it's

™\

still the early stages of the
investigation it looks like we wi
be able to organise a safe and
secure home for Mrs H and her
children, although not in an area
that she has stated she would
like. Unfortunately, due to the
shortage of available housing this
does happen, but Mrs H's safety
IS My main concern.

The weekend. ..housing options
can be stressful at times and |
use the weekend to relax and
recharge my batteries (I have
found that my batteries respond
very well to Guinness), ready for
work again on Monday...

New Chair for North Star

to help anyone whatever their
age, sex or colour.
~ @@

Keith Stansfield has been elected as the new Chair of North Star Hou
ry 2007. Keith

private market in 1995 and converted into a residential property.

Chair

verify housing benefit claims so

’OQmm—t Ao — mww oohhohv or | The decision
Elspeth (01833 694409) c

Keith also sits on the North St:
ith Teesdale District Council.

as made at the board meeting on the 29th
Craven.

If you have any interesting historic facts about the houses in Teesdale then contact
Johnathan Carver on 01833 694408.

REPAIRS FREEPHONE 0800 652 2264
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Composite



